
To: RVP’s, Federation Presidents, Federation Membership Chairs and 
Federation Secretaries 

Good afternoon.  I would like to thank each of you who attended the 2016 
National Convention in Reno. Significant decisions were made by the delegates 
and the National Executive Board (NEB) that will usher in a new day for NARFE. 
Great strides have been made to ensure the continued success of NARFE and 
our important mission. Delegates demonstrated a selfless commitment to our 
great Association.  

As all are no doubt aware, via electronic balloting, NARFE’s mandatory chapter 
membership requirement was removed and a One Member, One Vote resolution 
was approved. In addition, and based on the optional chapter membership 
decision by the body, the NEB, by unanimous vote, rescinded the board incentive 
that had established eNARFE. This group of decisions requires a great deal of 
software programming and implementation here at Headquarters and new ways 
of going about the important business of NARFE within your federations. Below, I 
have provided details to ensure a smooth transition. I ask that this information be 
shared with appropriate officers within your federation. 

• All members will continue to receive all benefits provided by NARFE, 
including: narfe magazine; access to the members-only portion of the 
NARFE website and blog; and access to the NARFE Federal Benefits 
Institute, the Legislative Hotline and NARFE News Watch. In ADDITION, 
members have enhanced benefits. Every member now has a vote and a 
say in NARFE governance and the election of NARFE officers. All are 
eligible to run for National Officer and Regional Vice President (RVP) 
positions. (Per NARFE’s bylaws, only members of chapters and 
federations are eligible to run for chapter and federation offices.) 

• Federations will continue to be provided Ten Percent Funds for every 
member who resides within that federation and/or is a member of a chapter 
within that federation. Only International Chapter members who do not 
have a stateside address (APO/FPO and foreign address) will be exempt 
from the 10 percent distribution. 

• Those who had been a member of eNARFE have become national 
members. For an interim period, until considerable software programming 
can be done, national members will be coded 2363. As programming is 
completed, grandfathered National Only members, Life members with no 
chapter affiliation, and dues withholding/National Only members currently 
reported in chapter and federation records will be added to this category. 



• The EC (Electronic Chapter) code will be eliminated and members 
removed from Region X reporting. A new National (NA) code has been 
developed. 

• There is no longer an e-Division. This has been replaced by the National 
Division. Within the Online Activities Module (OAM), for NARFE Email 
System (NES) purposes, federation presidents and federation legislative 
chairs will have immediate access and will be able to view the national 
members within their federation by congressional district. At a later date, 
once the migration of the NARFE database in-house has been completed, 
Congressional District Leaders, Senatorial Leaders and District/Area Vice 
Presidents also will have access. 

• NES content guidelines remain:  National Division members may be 
emailed only for the purpose of communicating federation legislative 
activity or federationwide events. 

Programming changes are already being made and, unless otherwise noted, the 
changes outlined above will be completed by week’s end. 

I understand that optional chapter membership comes just as the annual NARFE 
Membership Drive begins, and the all-important health fair recruitment season is 
close upon us. Here at Headquarters, we will need to do a full audit of all print 
and electronic membership materials; develop a comprehensive plan; and 
develop appropriate new materials, print brochures, etc. As I am sure you can 
imagine, there is no switch to click to turn on these changes. Based on these 
realities, below I have provided guidance for recruitment in the interim. Please 
share this with your federation and chapter members, who in turn, should share 
with all recruiters.  

Until new materials can be developed and distributed, existing applications will 
continue to be used. Any application received without a local chapter designation 
will be assigned as a national member. Although the intent of the resolution 
passed requires all new members to first join NARFE before being offered the 
option of chapter membership within a welcome letter, we will honor chapter 
requests in this interim period, understanding that this was a choice of the new 
member. 

Thank you for your patience as we implement these important changes. Please 
note, a less detailed message will be sent to all members. 

Richard G. Thissen 
NARFE National President 


